BARTLOMIEJ ROGOWSKI

bartlomiej.rogowski@degustudios.com - +48661886991 - https://resume.degustudios.com/
https://www.linkedin.com/in/bartlomiej-rogowski - https://github.com/brogowski

Passionate tech lead with experience in end-to-end delivery of software projects. Focused on high
quality code and efficient development processes. Interested in knowledge sharing, team building and
problem solving. Skilled in adjacent fields like DevOps, Product Management, Security, Performance,
Finance and more.

EXPERIENCE

2019 — CURRENT
DEVELOPMENT TEAM LEAD, STRETTO

Managing and creating developer teams across multiple time zones. Delivering multiple projects
at the same time. Migrating existing solutions to AWS. Transitioning waterfall processes into
agile. Collaborating with business teams to implement products fit for the market.

2014 -2018
SENIOR .NET DEVELOPER, STRETTO

Maintaining and upgrading critical long-lasting banking services. Improving development
processes with continuous integration and unit testing. Coordinating with USA based teams.

2013 -2018
.NET DEVELOPER, MFITC

Implementing and maintaining web, desktop and mobile client facing applications. Delivering
solutions in fast paced startup environment. Implementing Cl/CD pipelines. Leveraging Azure
services.

EDUCATION

2015
MASTER DEGREE, UNIVERSITY OF LODZ

Information systems

2013
BACHELOR DEGREE, UNIVERSITY OF LODZ

Computer graphics and game design
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PROJECTS

2023
MULTI-TENANT BANKRUPTCY MANAGEMENT PORTAL, WEB APP

Legacy desktop system ported into C# and rewrited into SPA app.
Assembled team of 11 and lead it to deliver MVP version.
.NET Core, GraphQL, React, AWS, MSSQL, Docker, Microservices

2022
BANKING GATEWAY, REST API

REST API designed to be main banking service for other in-house systems.
Lead one local team (5) and one offshore team (5) to deliver end product.
.NET Core, WebAPI, MSSQL, AWS, Docker

2020
BANKING AGENT, DESKTOP SERVICE

Desktop service application designed to provide banking data synchronization for other desktop
applications. Durable, self-healing, self-updating and invisible to user.

Lead team of 4 to deliver, maintain and monitor the service, mentored offshore team for live
production support.

.NET Core, WebAPI, MSSQL, WPF

2019
BANKING STATEMENTS, DISTRIBUTED PROCESSING SYSTEM

High speed, high throughput statement generation system. User can generate, review and send
out thousands of banking statements at once.

Architected, designed and implemented core functionality in team of 3.

Mentored other team to take over and implement new features.

.NET Framework, WebAPI, ActiveMQ, Angular.js, MSSQL

2016
CAR FLEET MANAGEMENT, WEB/MOBILE APPS

Fleet management system using mobile phone as all-in-one hub. User can track cars and their
routes using web app. Application suggests more economic driving, warns about speed limits and
can serve as on-dash camera.

Designed and implemented backend, storage and asynchronous processing.

.NET Framework, Azure, WebAPI, Knockout.js, Azure SQL

2013
MULTI-DEVICE COLLABORATION BOARD, MOBILE APP

Multiplatform application which allows user to connect multiple devices (mobile phone, tablet,
PC) over local network into a single big screen. Users can create notes and toss them around in
real-time physics-based simulation.

Designed core networking stack, implemented Windows 8 platform.

.NET UWP (Windows Phone 7/8, Windows 8), Azure




CODING SKILLS MANAGEMENT SKILLS

o .NET e Project management
o CH o Agile
o ASP.NET o Kanban
o WPF o Waterfall
O Xamarin e Team building & recruitment
o Skills e Process improvement
O Test D_rlveff DEVe|°F_>me”t e Training, mentoring and coaching
©  Domain Driven Design e Client communication & support
O Extreme Programming
e Languages
o Concurrency .
o English (Fluent)
o Performance . .
. o Polish (Native)
o Architecture
) . o Japanese (N4)
O Microservices

e Secondary languages
JavaScript/TypeScript
Python
Java
Clojure
Rust
HTML/CSS
e Cloud platforms
o  AWS
o Azure
e Databases
o MSSQL
O PostgreSQL
o MongoDB
o MySQaL
e Tools
Docker
ActiveMQ
JIRA
Bamboo/Jenkins
Git
Unity3D/Godot
e Operating Systems
o Windows
o Linux
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